-

ShutDown Day # . . . . Date Day
> Daily Review Meeting - PTP 2 Extension Work 1770472026 Friday
RVP PBS ManiKanta SubaRao J Basha Chakrpani | For The day MTD
Members Present
Hari Dariya vali | Naga Babu Teja 9 18
Absent (for the day) 0 1
# Task in Detail
. . Started with Samll Pooj Performed at 1 st stage thrusher line
Key s;z:‘e:llga:ts of Performed by RVP - Pradeep and Dept engg, Attained by All Contract and Company PPL
Shrinue Engg and Chan Basha are at Task wrt there assigned activity
Electrical Disconnection and Cable removing started
Incident of Accident / Fire (If Any) NA MTD Zero
Name # Activity planned for the day
Subba Rao Activity On Going ELE 01: 20% ELE 02: 10%
(6PPL) Area Lighting - PO need to be signed as to start with Little Overnight work incase its demanded
ManiKantta Ongoing : MECT 06, 47,79,53,
(15 PPL)~ 6 Teams Preparatory work at In-house and Contractual work Identifed and started
NagaBabu Thrushing Belt at Its final Completion stage
Job Work for Spare development - inprogress - ie Tipping tables shaft, gear etc
J Banasha Stem Complex moved to new location and started with the dismantling of VOV
(3 PPL) / Chan Basha Decided to have Activi base review (applicable all task)
Chakrpani Started with few task - Bust advices to prepare a proper Gantt chart for Utility with specif sr no
(7 PPL) Work in prgress on drafting the task menawhile going it witj Pipe line work for Office
Hari Shopfloor Cleaning is Going on
(6 + 17 PPL)
Contractor Planned Ongoing Complete  |Contractor |Planned Ongoing |Completed Summery
Shrinu 11 2 0 Bhanu Planned
Muiddin 9 34
Abdullah Completed
Rafi 14 0 0 0
Contract Manpower Summery
Name of Contractor For the day MTD Name of Contractor For the day MTD TOTAL
Shrinu Engg 9 18 Bha.nu For the day MTD
Chan Basha 6 11 Bulliya
Muiddin 7 12 Sunny
Rafi 0 0 27 51
Abdullh 5 10
MS Sheets Daily Wages (for the day) Status Updation
Material Received -
(If any) Thrushers from Front line Male Female On Zoho
37 35 Yes | NoX
New PO/WO raised Mech : 6 PO Daily Wages MTD On Landing Page
(If any) Elect : 3 PO Male Female | YesX | No
Open Activty PO Drafting and signing for Utility activity 72 71 Communicated
(Need Input From TOP) Layout Finalisation Total MTD 143 Yes | No X
Activity Completion Matrics Signature

Location Planned Ongoing | Completed % Completion

Tipping Line 20 1 0
Butts Line 24 0 0
Thrushing ( 4 stages) 63 2 0

NTRM + LRD+ Final Packing 4 1 0 Production Manager
SRD + Stem complex 18 2 0
Utility 35 3 0
Electricals 23 2 0

New Add-on activity (if any)
SPI - Schedule Performance Index EV Avg % Completion

PV - Shut down Window - 45 days

Project Manager

Note : SPI = 1 (OK) if SPI less than 1 (Behind Schedule) if SPI More than 1 (Good - Ahead of Schedule) Visit : www.ptp2.ttsserver.in




